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Som
eone needs help

D
etecting a person in need of help

The person in need is detected
First responder (layperson or 
professional)
Person detected

It is done in the shortest possible tim
e.

The person in need is detected
A

ssess the site

The site is safe
The site is not safe, but can be m

ade so by 
the first responder
The site is not safe, a specialist is needed to 
m

ake it safe

M
ethod of assessing the site 

C
haracteristics of safe/unsafe site

First responder (layperson or 
professional)

It is done in the  shortest possible tim
e, correctly, according to the know

ledge of the m
ethod of assessing the 

sites. 

The site is not safe, a specialist is 
needed to m

ake it safe
A

lert to secure the site
The alert to secure the site has been 
sounded

Know
ledge of the alarm

 chain for securing a 
site

First responder (layperson or 
professional)

Possible devices of alerting 
(e.g.:telephone)

In the shortest possible tim
e, the right person is alerted in the right w

ay.

The site is not safe, a specialist is 
needed to m

ake it safe
The alert to secure the site has been 
sounded

Securing the site
The site is m

ade secure
Know

ledge on site securing
First responder (layperson or 
professional)
A

lerted professionals
D

evices needed for the situation
It is done in the  shortest possible tim

e, according to the know
ledge of the m

ethod of securing the sites.

The site is safe
The site is m

ade secure
Testing responsiveness

N
o reaction

There is a reaction
M

ethod of testing responsiveness 
First responder (layperson or 
professional)
Person detected

Possibly: m
onitoring devices 

It is done in the  shortest possible tim
e, professionally and correctly. 

N
o reaction

There is a reaction
Shouting for help

Shouting for help w
as heard

Indication, content and perfom
ing m

ethod of 
shouting for help 

First responder (layperson or 
professional)

It is done in a professionally and technically correct and tim
ely m

anner.

Shouting for help w
as heard

Patient positioning
O

ptim
al patient position taken

Know
ledge on perform

ing patient positioning
First responder (layperson or 
professional)
Patient

It is done in a professionally and technically correct and tim
ely m

anner.

O
ptim

al patient position taken
Testing basic life functions

N
o breathing, circulation

There is  breathing, circulation
C

ontent and perform
ing m

ethod of testing 
basic life functions 

First responder (layperson or 
professional)
Patient

Possibly: m
onitoring devices 

It is done in the  shortest possible tim
e, professionally and correctly. 

N
o breathing, circulation

D
etecting the arrival of a helper

There is a helper
There is no helper

First responder (layperson or 
professional)

D
etection is correct and tim

ely.

There is  breathing, circulation
N

otification of professional staff
Professional staff notified

N
otification procedure

Indication, content and m
ethod of notification 

First responder (layperson or 
professional)

Possibly: notification device (e.g. 
M

obile phone, pager)
It is done w

hen and only w
hen it is needed; it is done on tim

e, done by a professional, it is done professionally 
and technically, the right person is notified.

There is no helper
A

ssessing the need for one-m
inute CPR 

(adult/child)
O

ne-m
inute C

PR
 not required

 O
ne-m

inute C
PR

 required
Indication of one-m

inute C
PR

, content and 
m

ethod of assessm
ent 

First responder (layperson or 
professional)
Patient

It is done in a professionally and technically correct and tim
ely m

anner.

There is a helper
Starting the specific CPR

Specific C
PR

 started
Know

ledge of the purpose, professional and 
technical content of C

PR
 

First responder 
H

elper
Patient

R
esuscitation devices

R
esuscitation w

as started, professionally and correctly, and on tim
e. 

There is a helper
A

ccessing a team
 alerting device in case 

of a helper
Team

 alerting device is accessed in case of 
a helper

M
ethod of team

 alerting
Know

ledge of call num
ber 

First responder /H
elper

A
larm

 device, storage space, 
w

arning sign
It took the shortest tim

e to reach the fastest available device, w
hich w

as in a condition suitable for alerting 
and w

as operational. 

Team
 alerting device is accessed in 

case of a helper
A

ccessing the team
 by the alerting 

device in case of a helper
Person to be alerted accessed  in case of a 
helper

Know
ledge of call num

ber, the person to be 
alerted and the technical execution 

The person, w
ho alerts 

R
eceiver (team

 m
em

ber)
A

larm
 device, call num

ber sign
There w

as a receiver, it w
as the person to be alerted, it w

as done as quickly as possible, via the correc call 
num

ber. 

Person to be alerted accessed  in 
case of a helper

H
andover of the alarm

 m
essage in case 

of a helper
The alarm

 m
essage is handed over in case 

of a helper
C

ontent of alert m
essage, m

ethod of handover
The person, w

ho alerts 
R

eceiver (team
 m

em
ber)

A
larm

 device
The alarm

 m
essage w

as handed over w
ith the right content and in the right w

ay (including: on tim
e). 

 O
ne-m

inute C
PR

 required
Perfom

ing the one-m
inute resuscitation

O
ne-m

inute C
PR

 perform
ed

Professional content and technique of one-
m

inute C
PR

First responder 
Patient 

R
esuscitation devices

It is done w
hen and only w

hen it is needed, in a professionally and technically correct and tim
ely m

anner.

O
ne-m

inute C
PR

 not required 
O

ne-m
inute C

PR
 perform

ed
A

ccessing a team
 alerting device in 

w
ithout a helper

Team
 alerting device is accessed w

ithout a 
helper

M
ethod of team

 alerting
Know

ledge of call num
ber 

First responder (layperson or 
professional)

A
larm

 device, storage space, 
w

arning sign
It took the shortest tim

e to reach the fastest available device, w
hich w

as in a condition suitable for alerting 
and w

as operational. 

Team
 alerting device is accessed 

w
ithout a helper

A
ccessing the team

 by the alerting 
device w

ithout a helper
Person to be alerted accessed  w

ithout a 
helper

Know
ledge of call num

ber, the person to be 
alerted and the technical execution 

First responder (layperson or 
professional)

A
larm

 device, call num
ber sign

There w
as a receiver, it w

as the person to be alerted, it w
as done as quickly as possible, via the correc call 

num
ber. 

Person to be alerted accessed  
w

ithout a helper
H

andover of the alarm
 m

essage w
ithout 

a helper
The alarm

 m
essage is handed over w

ithout 
a helper

C
ontent of alert m

essage, m
ethod of handover

First responder (layperson or 
professional)

A
larm

 device
The alarm

 m
essage w

as handed over w
ith the right content and in the right w

ay (including: on tim
e). 

The alarm
 m

essage is handed over 
w

ithout a helper
Continuing the specific CPR

Specific C
PR

 perform
ed

Professional content and technique of C
PR

First responder (layperson or 
professional)
Patient

R
esuscitation devices

The C
PR

 w
as continued in a professionally and technically correct and tim

ely m
anner.

Specific C
PR

 started and
The alarm

 m
essage is handed over 

in case of a helper
Specific C

PR
 perform

ed

Ensuring continuity of patient care in 
the departm

ent of CPR
C

ontinuity of patient care is ensured in the 
departm

ent of C
PR

Know
ledge of tasks, responsibilities, care 

m
anagem

ent and place 
R

esponsible local staff m
em

ber
Equipm

ent needed due to the 
situation (e.g. O

ther room
, 

w
heelchair, screen, etc.) 

The continuity of patient care w
as m

aintained and w
as carried out by the right person w

ith the relevant 
professional and technical know

ledge. 

Specific C
PR

 started and
The alarm

 m
essage is handed over 

in case of a helper
Specific C

PR
 perform

ed

Ensuring continuity of patient care in 
the departm

ent of the team
C

ontinuity of patient care is ensured in the 
departm

ent of the team
Know

ledge of tasks, responsibilities, care 
m

anagem
ent and place 

R
esponsible local staff m

em
ber

D
evices needed for the situation

The continuity of patient care w
as m

aintained and w
as carried out by the right person w

ith the relevant 
professional and technical know

ledge. 

Specific C
PR

 started and
The alarm

 m
essage is handed over 

in case of a helper
Specific C

PR
 perform

ed

A
ssem

bling of the resuscitation team
R

esuscitation team
 assem

bled
Know

ledge of team
 m

em
bers, alarm

 chain, 
m

ethod, content
Team

 m
em

ber(s)
Possibly: telephone

A
ll the team

 m
em

bers w
ere assem

bled in th eright com
position as quickly as possible.
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Specific C
PR

 started and
The alarm

 m
essage is handed over 

in case of a helper
Specific C

PR
 perform

ed

D
eciding w

ho and w
here to pick up the 

resuscitation bag/tray

R
esuscitation bag/tray is to be picked up by 

the team
R

esuscitation bag/tray is to be picked up in 
a given departm

ent

Know
ledge of the institutional process of 

resuscitation, resuscitation site and care 
m

anagem
ent 

Professional (first 
responder/helper colleague)

The decision w
as carried out in the shortest possible tim

e, according to the relevan know
ledge.

R
esuscitation team

 assem
bled

G
oing of the resuscitation team

 to the 
scene

R
esuscitation team

 on site
Know

ledge of location, access path and m
ode 

com
m

unication during m
igration, tasks and 

responsibilities

Team
 m

em
ber(s)

C
olleagues on the resuscitation 

site
A

nyone on the w
ay

D
evices to help to get to the 

scene (e.g.: elevator)
The team

 arrived at the site, at the right place, at the right tim
e, thus as quickly as possible (e.g.: w

ithout 
obstacles), on the right path and in the right w

ay.  

R
esuscitation bag/tray is to be 

picked up by the team
Picking up the resuscitation bag/tray by 

the team
R

esuscitation bag/tray picked up by the 
team

Know
ledge of tasks, responsibilities, and  

location, access path and m
ode of bag/tray

Team
 m

em
ber(s)

B
ag/tray and its specific contents

The bag/tray w
as picked up in the shortest tim

e, by w
hoever and only w

hoever needed it, from
 w

here it w
as 

needed. 

R
esuscitation bag/tray is to be 

picked up in a given departm
ent

G
etting to the place of the resuscitation 

bag/tray
R

esuscitation bag/tray accessed
Know

ledge of tasks, responsibilities and 
location,  access path and m

ode of bag/tray, 
com

m
unication during m

igration 

Professional (first 
responder/helper colleague)

A
larm

 device, storage space, 
w

arning sign
The right person, in the shortest possible tim

e, got the right bag/tray in the right path and in the right w
ay. 

R
esuscitation bag/tray accessed

A
ccessing the resuscitation bag/tray

A
ccess done

Know
ledge of access

Professional (first 
responder/helper colleague)

B
ag/tray, storage space, devices 

for access, w
arning sign 

A
ccess to the bag/tray w

as done by the right person, in the shortest possible tim
e, in the right w

ay.  

A
ccess done

Carrying the bag/tray to the site
R

esuscitation bag/tray on site
Know

ledge of location, access path and m
ode 

com
m

unication during m
igration, tasks and 

responsibilities

Professional (first 
responder/helper colleague) 
C

olleagues on the resuscitation 
site
A

nyone on the w
ay

B
ag/tray, possibly: devices to 

help to get to the scene
The bag/tray arrived at the right place, in the shortest possible tim

e, on the fastest path, w
ith the right 

contents, by the right person. 

R
esuscitation team

 on site and  
R

esuscitation bag/tray on site
Perform

ing the CPR by the team
C

PR
 perform

ed 
Professional content and technique of C

PR
Team

 m
em

ber(s)

B
ag/tray and its specific contents, 

other C
PR

 equipm
ent , 

appropriate support on surface 
for the patient, etc.

The C
PR

 w
as perform

ed professionally and technically. 

C
PR

 perform
ed 

Final checking for spontaneous return 
of circulation 

Spontaneous circulation didn't return
Spontaneous circulation returned

Know
ledge of the content and m

ethod of the 
final checking

Team
 m

em
ber(s)

D
evices needed for checking 

spontaneous ciculation
Spontaneous circulation w

as checked professionally and technically by the right person, at the right tim
e and 

in the right w
ay. 

Spontaneous circulation didn't return
Stopping CPR

C
PR

 stopped
Indication of stopping C

PR
 

Team
 m

em
ber(s)

The decision to stop C
PR

 w
as m

ade in accordance w
ith the relevant know

ledge, professionally correct and by 
the right person. 

C
PR

 stopped
Initiating care for the dead

C
are initiated for the dead

Professional and technical know
ledge of care 

for the dead 
Know

ledge of tasks, responsibilities 

Team
 m

em
ber(s)

Local colleagues
D

ead care w
as initiated in accordance w

ith the relevant professional and technical procedures, at the 
appropriate tim

e, by the appropriate person. 

Spontaneous circulation returned
Perform

ing postresuscitation treatm
ent

Postresuscitation treatm
ent perform

ed
Professional and technical know

ledge of 
treatm

ent
Team

 m
em

ber(s)
D

evices and m
aterials needed for 

postresuscitation treatm
ent

The treatm
ent w

as professionally and technically correct, perform
ed by the right person(s) at the right tim

e. 

Postresuscitation treatm
ent 

perform
ed

Checking the status
Status checked

Professional and technical know
ledge of 

checking the status 
Know

ledge of tasks, responsibilities 
Team

 m
em

ber(s)
D

evices for checking status
The treatm

ent w
as professionally and technically correct, perform

ed by the right person(s) at the right tim
e. 

Status checked
D

eterm
ining the location of further 

care
Location of further care determ

ined
Status specific professional know

ledge, 
Know

ledge of care m
anagem

ent, taks, 
responsibilities 

Team
 m

em
ber(s)

D
eterm

ination of the location of further care w
as correctly m

ade by the right person, based on the relevant 
professional and care m

anagem
ent know

ledge.

Location of further care determ
ined

D
eciding on transport need

Transport  required
Transport not required

Know
ledge of care m

anagem
ent, taks, 

responsibilities 
Team

 m
em

ber(s)
D

ecision on transport need w
as m

ade by the right person, w
ith the relevant professional and care 

m
anagem

ent know
ledge.  

Transport  required
O

rganising transport
Transport oragnised

Know
ledge of care m

anagem
ent, taks, 

responsibilities 
Team

 m
em

ber(s)
Local colleagues

W
heelchair, stretcher, other 

transport equipm
ent, equiom

ents 
of transport organisation (e.g.: 
telephone)  

The transport w
as organised by the right person, to the right place, accrding to the right procedure, by the 

right devices/w
ay, at the right tim

e. 

Transport not required
Transport oragnised

D
ocum

enting the CPR
C

PR
 docum

ented
D

ocum
entation requirem

ents (form
s, locations, 

content, etc.) 
Know

ledge of tasks, responsabilities 

Team
 m

em
ber(s)

Local colleagues

Patient docum
entation, 

docum
entation (form

s), their 
storage space, com

puter, other IT 
equipm

ent, internet connection  

The docum
entation w

as com
pleted in full, by the right person(s), w

ith the right content, in the right place and 
in the right w

ay, at the right tim
e. 

C
PR

 docum
ented

H
anding over the patient

Patient handover perform
ed

Patient handover procedures
Know

ldge of tasks, responsibilities

Team
 m

em
ber(s)

Local colleagues
O

ther colleague to w
hom

 
handover

H
andover docum

ents, equipm
ent 

appropriate to the handover 
channel (IT, telephone), 
equipm

ent to be m
oved w

ith the 
patient 

The patient handover w
as perform

ed betw
een the right responsible persons, w

ith thr right content, in the 
right w

ay, at the right tim
e and w

ith the right docum
entation. 

Patient handover perform
ed

D
iscussing the case

Lessons learned
Know

ledge of the case 
Know

ledge on conducting such discussions 

Team
 m

em
ber(s)

Local colleagues
M

oderator, 
Q

uality officer/Professional 
responsible

C
PR

 docum
entation, m

eeting 
place

The case discussion w
as m

oderated by the right person, in the right spirit, content and m
anner, w

ith the right 
actors, at the right tim

e. 

Lessons learned
O

rganising the replacem
ent of team

 
m

em
bers

Team
 m

em
ber replacem

ent organised
Know

ledge of the replacem
ent procedures, 

taks, responsibilities and care m
anagem

ent 

Team
 m

em
ber(s)

Local responsible 
Substitute persons

Possibly: devices for organisation
The continuity of patient care w

as m
aintained and the replacem

ent w
as carried out by the appopriate person 

w
ith the relevant professional and technical know

ledge. 

Lessons learned
Team

 care
Team

 care perform
ed

Professional and technical know
ledge of team

 
care 

Team
 m

em
ber(s)

 "C
arer"

If needed, for all the team
 m

em
bers, care is provided by the right person, the right professional content, in a 

tim
ely and appropriae m

anner. 


